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Press Release 
 

HOCHTIEF raises 2026 profit guidance;  
HY26 operational net profit up 35% to  
EUR 480m; operating cash flow EUR 2.4bn 
LTM; backlog up 23% to record EUR 84.8bn  
 
HY26 highlights: 

 Strong operational net profit growth of 35% year-on-year (yoy) to EUR 
480 million 

 Sales increased 10% to EUR 20.1 billion  
 Outstanding operating cash flow of EUR 2.4 billion in last 12 months 

(LTM) pre-factoring, up EUR 396 million 
 Strong improvement in net cash position of EUR 1.5 billion following 

dividend payment of EUR 393 million  
 Strong and sustained growth in new orders of EUR 31.5 billion, up 25% 

foreign exchange-adjusted (fx-adj) 
 Record order backlog of EUR 84.8 billion, up 23% yoy  
 2026 operational net profit guidance increased to EUR 1,025 million-

EUR 1,100 million, up 30 to 40% (previously: EUR 950-1,025 million,  
+20-30%) 

 Turner 2026 operational profit before tax guidance increased to 
US$1,400 million to US$1,460 million, up 35% to 40% 

 

HOCHTIEF has increased its 2026 profit guidance after reporting strong first-half 
growth in profit, cash flow and new orders, supported by demand for digital 
infrastructure, energy and defense projects and resource-related work.  

The group now expects operational net profit of EUR 1,025 million to EUR 1,100 
million in 2026, an increase of 30% to 40% on the previous year, subject to market 
conditions. At Turner, the outlook for 2026 operational profit before tax is US$1,400 
to US$1,460 million, an increase of 35% to 40%. 

Operational net profit for the six months to June 30 rose 35% to EUR 480 million, 
while sales increased 10% to EUR 20.1 billion. New orders climbed 25% fx-adj to 
EUR 31.5 billion and the order backlog reached a record EUR 84.8 billion, providing 
around two years of revenue visibility. 
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The result reflects continued demand for advanced infrastructure projects, 
particularly in digital infrastructure, energy, defense and critical minerals. 
Approximately 60% of new orders were generated from strategic growth markets. 

Chief Executive Officer Juan Santamaría said HOCHTIEF entered the second half of 
the year with strong momentum. 

“We're seeing sustained demand for the infrastructure that supports economic 
growth, particularly data centers, energy, defense and critical minerals projects. Our 
strategic focus on these markets is translating into strong growth in new work, with 
a record backlog across our business. What increasingly sets us apart is the way 
our companies work together, combining capabilities from across the Group to 
support clients through multiple stages of an asset's lifecycle.” 

HOCHTIEF generated operating cash flow of EUR 2.4 billion over the last 12 
months before factoring, up EUR 396 million yoy. Net operating cash flow rose to 
EUR 1.7 billion over the same period, supported by continued working capital 
discipline. 

The group’s balance sheet remained strong during the period. Net cash showed a 
strong improvement of EUR 1.5 billion yoy, following the dividend payment of EUR 
393 million, due to outstanding cash flow performance. 

The company's order book continues to be supported by strong growth in large-
scale digital infrastructure projects. Total data center orders more than doubled 
over the last 12 months, with recent awards including major projects in North 
America and Europe. 

The record EUR 84.8 billion order backlog was 23% higher than a year earlier and 
reflects growth across HOCHTIEF's core markets in North America, Australia and 
Europe. New orders were equivalent to 1.5 times work completed during the 
period. 

Recent project wins include major data center developments for Meta in Canada 
and the United States, a data center project in Berlin for NTT Global Data Centers, 
mining services work in Western Australia, and participation in the Rolls-Royce small 
modular reactor program as it expands in Sweden and Czech Republic. 

The company also recently completed the acquisition of the remaining minority 
interest in Thiess, strengthening its position in mining services and critical minerals. 

Mr Santamaría said: “Our focus is to win projects in advanced infrastructure 
markets, execute them well and convert earnings into cash. The first-half result 
demonstrates that approach is working, and it gives us confidence to raise our 
profit guidance for the year.” 
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HOCHTIEF Group: Key Figures 

(EUR million) 

 
H1 

2025 

 
H1 

2026 

H1 
change 

yoy 

 
 

Q2 
2025 

 
 

Q2 
2026 

 
Q2 

change 
yoy 

 
 

FY 
2025 

Sales 18,369.7 20,136.5 9.6% 9,452.6 10,742.8 13.6% 38,236.5 

Operational profit before tax/PBT 587.7 759.0 29.1% 301.9 406.8 34.7% 1,303.3 

Operational PBT margin in % 3.2 3.8 60 bps 3.2 3.8 60 bps 3.4 

Operational net profit 354.8 479.7 35.2% 188.0 263.2 40.0% 789.3 

Operational earnings per share (EUR) 4.72 6.38 35.2% n. a. n. a. n. a. 10.49 

 
       

EBITDA (adjusted) 1,024.5 1,218.3 18.9% 533.3 637.4 19.5% 2,214.7 

EBIT (adjusted) 690.4 902.7 30.8% 355.9 475.2 33.5% 1,544.3 

Nominal profit before tax/PBT 709.6 745.1 5.0% 282.8 400.5 41.6% 1,409.8 

Nominal net profit 481.0 467.6 -2.8% 173.2 257.6 48.7% 902.3 

Nominal earnings per share (EUR) 6.39 6.21 -2.8% n. a. 3.42 n. a. 11.99 

 
       

Operating cash flow (OCF) LTM pre-factoring 1,971.9 2,367.4 395.5    2,070.9 

Net operating cash flow LTM pre-factoring 1,262.9 1,660.5 397.6    1,405.8 

Operating cash flow (OCF) pre-factoring 186.0 482.5 296.5 896.0 808.3 -87.7 2,070.9 

Net operating capital expenditure and leases (331.3) (373.1) -41.8 (164.2) (192.3) -28.1 (665.1) 

Net operating cash flow pre-factoring (145.3) 109.4 254.7 731.8 616.0 -115.8 1,405.8 

        

Net cash/net debt (1,409.1) 71.6 1,480.7 (1,409.1) 71.6 1,480.7 (97.3) 

 
       

New orders 26,109.2 31,499.9 20.6% 13,145.3 16,309.2 24.1% 52,579.2 

Order backlog  69,003.4 84,776.0 22.9% 69,003.4 84,776.0 22.9% 72,465.2 

        

Employees (end of period) 62,138 63,483 2.2% 62,138 63,483 2.2% 61,519 

 
Note: Operational PBT and Net profit have been adjusted for non-operational factors 

  

 
HOCHTIEF is an engineering-led global infrastructure solutions provider with leading positions in North America, 
Australia and Europe and a strong presence in the rapidly expanding strategic growth markets of data centers, 
energy and sustainable infrastructure markets. With around 62,000 employees and a sales volume of EUR 38.2 
billion in 2025, HOCHTIEF is the leading construction management and green building company in the U.S. 
(through Turner), the largest contractor in the Australian infrastructure services market (CIMIC), a key player in U.S. 
transportation infrastructure (FlatironDragados) and a renowned civil engineering and building construction 
company in Europe. The Group’s PPP and infrastructure development activity is complemented by its 20% stake in 
the leading international toll road concessions operator Abertis. HOCHTIEF’s strong competitive position is 
underpinned by the Group’s engineering know-how, innovative digital systems and supply chain & logistics 
solutions. HOCHTIEF is listed in the DAX and is also included in leading sustainability indices such as the Dow 
Jones Best-in-Class World Index, committed to delivering on its ESG agenda. Further information is available at 
www.hochtief.com   


