
Interim Report
January to September 2006
• Strong growth in new orders
• 38 percent like-for-like growth in consolidated net profit
• HOCHTIEF stock in Dow Jones Sustainability Index
• 2006 forecast shows Group on or ahead of target

Turning Vision into Value.

Planning for the long term and responsibly managing projects over the entire project life cycle are integral components of our business. Our 
commitment to sustainability is underscored by environment-friendly buildings—like this telecommunications center designed, built and 
operated by HOCHTIEF in Darmstadt, Germany. Among other things, environment-friendly design substantially cut the center’s energy use.
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The HOCHTIEF Group

(EUR million) Q1–3
 2006

Q1–3 
2005

Percentage 
change 

Q3 2006 Q3 2005 Full year
 2005

New orders 13,732.9 10,152.2 35.3 5,822.5 3,558.7 15,599.2

Work done 12,076.2 10,574.5 14.2 4,244.5 4,086.7 14,854.3

Order backlog 23,185.6 19,915.1 16.4 23,185.6 19,915.1 21,095.6

External sales* 11,397.4 9,704.3 17.4 4,262.7 3,613.1 13,653.2
Operating earnings (EBITA)*
excluding airport investment partnership

210.6 235.7
215.0

–10.6
–2.0

63.3 67.6 365.7
313.9

Profit before taxes*
excluding airport investment partnership

208.1 206.1
185.4

1.0
12.2

65.0 57.1 329.0
277.2

Consolidated net profit*
excluding airport investment partnership

46.6 54.4
33.7

–14.4
38.2

16.8 10.0 62.8
11.0

Earnings per share (EUR)
excluding airport investment partnership

0.72 0.86
0.53

–16.3
35.8

0.26 0.16 0.99
0.17

Capital expenditure* 710.3 413.1 71.9 239.2 75.7 574.2

Net assets 3,347.3 3,322.0 0.8 3,347.3 3,322.0 3,428.3

Employees 47,863
(End Q3 2006)

42,366
(End Q3 2005)

13.0 47,863
(End Q3 2006)

42,366
(End Q3 2005)

41,469
(2005 average)

* Note: The percentage changes are calculated at the level of precision used in the financial statements (thousands of euros).  

    

HOCHTIEF stock

Kursentwicklung im ersten Halbjahr 2005
170%

160 %

150 %

140 %

130 %

120 %

110 %

100 %

090 %

080 %

— HOCHTIEF
— MDAX
— DAX 30

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.
2005 2005 2005 2006 2006 2006 2006 2006 2006 2006 2006 2006

80

90

100

110

120

130

140

150

160

170
MDAX

DAX

HOCHTIEF



Nine months into fiscal 2006, HOCHTIEF remains on tar-

get. We are pleased to report over 38 percent growth in 

consolidated net profit, normalized for the exceptional gain 

from the airport investment partnership. We will attain and, 

in some cases, exceed our published targets.

Our company ranks among the industry leaders worldwide. 

This is confirmed by the latest Engineering News-Record 

ranking: In 2006, HOCHTIEF remains the third biggest con-

struction services provider and the world’s most interna-

tional construction company. With our subsidiaries and 

associates we hold leading positions in Asia and the USA.

HOCHTIEF’s inclusion in the Dow Jones Sustainability Index 

is clear proof that our commitment to sustainability not only 

benefits people and the environment: It captures the inter-

est of the capital market. We are proud of this success and 

will continue to report about the innovative ways in which 

our national and international subsidiaries and associates 

sustainably create value.*

We are currently examining a number of promising poten-

tial acquisitions in the airports sector. On October 18, 2006, a 

buyer consortium led by HOCHTIEF AirPort GmbH signed 

a letter of intent to purchase BAA’s stake in Budapest Airport, 

which is Central Europe’s second largest international airport. 

The market for public-private partnerships regained momen-

tum in the third quarter of 2006. HOCHTIEF PPP Solutions 

secured several public building contracts, consolidating its 

position as a leading PPP contractor in the education sec-

tor. In the toll roads segment, HOCHTIEF PPP Solutions 

and consortium partners were named preferred bidders 

for the Maliakos-Kleidi project in Greece. Part of the long-

distance road link between Athens and Thessaloniki, the 

expressway segment has a capital cost of about a billion 

euros. We expect that Germany’s A8 expressway toll proj-

ect will be awarded in spring 2007 and are one of the two 

bidders to have qualified for the last round. We hope the 

public sector in Germany will generally speed up and be-

come more efficient in its contract award practices.

HOCHTIEF is also highly successful in the infrastructure 

segment in Australia, where a number of large-scale new 

contracts have swelled the order books at our Leighton 

subsidiary. We have also secured further demanding proj-

ects in the contract mining and building sectors. Among 

other things, Leighton is to build and operate a new head-

quarters for the Australian army. Only a few weeks ago, a 

letter of intent was signed for construction of a casino in 

Macao. Worth a billion euros, the complex is to be built by 

a three-way consortium including two Leighton subsidiaries.

In the US construction business, successful market develop-

ment activities have secured us an all-time orders record. 

The order backlog at our American subsidiary Turner is at 

its highest level ever, at over USD 10 billion. We are especially 

pleased to report a simultaneous improvement in pretax 

profit.

The German building market recovery continues. Construc-

tion demand rose continually through the summer although 

price levels remain extremely low. This is compounded by 

an unexpectedly rapid increase in raw material and sub-

contracting costs. Also, it has not been possible to make 

up all ground lost due to the unusually long, hard winter. 

The market remains under severe pressure as a result.

This picture is mirrored by our German construction busi-

ness. Profit in our HOCHTIEF Europe division for the third 

quarter and hence for the year as a whole is lower than 

expected. To be sure of attaining our earnings targets for 

this division in the medium term, we will continue to pursue 

more partnership-based, service-oriented business at the 

expense of our traditional role as general contractors.

Group new orders for the nine months to September 30 

amounted to EUR 13.73 billion in 2006—35.3 percent more 

than in 2005. Most of this growth is owed to the strength 

of the American and Asia-Pacific markets, where our com-

panies each recorded about a 50 percent rise in new orders.

The third quarter brought a further significant rise in work 

done to EUR 12.08 billion, some 14.2 percent higher than 

the first three quarters of 2005. Much of the increase was 

accounted for by major projects in the Americas division 
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and by the infrastructure and contract mining segments in 

the Asia Pacific division.

Despite adverse exchange rate effects as of the reporting 

date, the order backlog swelled in line with this trend to 

set a new all-time Group record of EUR 23.19 billion, a gain 

of 16.4 percent. The order backlog represents a comfort-

able one-and-a-half years’ work.

HOCHTIEF’s strong growth is tracked by a steep increase 

in revenue. At EUR 11.4 billion, external sales were up 17.4 

percent on the EUR 9.7 billion reported in the prior-year pe-

riod. Particularly strong growth was achieved in the Asia 

Pacific division, where sales continued their rapid climb to 

reach EUR 4.43 billion—an increase of no less than 36 per-

cent. Through Leighton, HOCHTIEF profited directly from 

the unbroken dynamic trend in the Australian transport in-

frastructure market as well as from booming global demand 

for resources. The Development division meanwhile showed 

healthy growth of 17.7 percent to EUR 693.1 million. The 

main growth driver here was the PPP segment with its huge 

future potential. With Turner, HOCHTIEF has a strong pres-

ence in the world’s largest building market, the USA. The 

Americas division underscored its healthy performance 

with external sales of EUR 4.74 billion, an increase of 11.7 

percent. Europe division sales were down 5.7 percent to 

EUR 1.45 billion, an after-effect of operating below capacity 

due to adverse weather conditions early in the year.

The positive earnings trend set in the first half-year was 

sustained through the period under review. Operating 

earnings, at EUR 210.6 million, were only slightly down 

from the EUR 215 million prior-year figure normalized for 

the exceptional gain from the airport investment partner-

ship. Together with an improvement in net investment and 

interest income, this produced a marked rise in profit be-

fore taxes, which at EUR 208.1 million was above the fig-

ure for the prior-year period including the gain from the in-

vestment partnership. Excluding this gain, the first three 

quarter figure for 2005 of EUR 185.4 million was bettered 

by a significant 12.2 percent. An even stronger improve-

ment was achieved in consolidated net profit, which at 

EUR 46.6 million exceeded the EUR 33.7 million normal-

ized figure for the prior-year period by 38.2 percent.

The rise in the HOCHTIEF Group’s business volume is also 

reflected by the trend in capital expenditure. Total capital 

spending for the first three quarters rose from EUR 413.1 

million in 2005 to EUR 710.3 million in 2006—an increase 

of nearly EUR 300 million or some 71.9 percent. This was 

mostly driven by high capital expenditure in the Asia Pacific 

division and further boosted by major contracts secured 

and business acquisitions at Leighton.

Group outlook

The strong business trend in the first nine months confirms 

the forecast for the 2006 fiscal year published back in June; 

in some points this forecast may well be exceeded. Still as-

suming there will be no crisis-scale slowdown in the econ-

omy, no turbulence affecting the international financial markets 

and no worsening of the situation in political flashpoints, 

our forecast for the current fiscal year remains as follows:

•  Profit before taxes above the previous year’s pretax 

profit adjusted for effects of the investment partnership.

•  Growth in consolidated net profit. In 2006, the Group 

will move substantially closer to our medium-term target 

of EUR 100 million.

Having secured major contracts that exceed our prior ex-

pectations, we forecast:

• New orders over EUR 17 billion.

• An order backlog in excess of EUR 22 billion.

• Group sales over EUR 14 billion.

This means we will beat the records set in 2005. We will en-

sure that the larger volume of business is transacted at our 

target profit margins, notably by securing the availability of 

a highly qualified workforce and by continuing to enforce our 

rigorous risk management system.

We are committed to sustainability and corporate responsi-

bility in all our business activities. This benefits our share-

holders, customers and workforce as it does the community 

and the environment. This is the right direction for HOCHTIEF, 

and the direction we aim to follow.

Dr.-Ing. Hans-Peter Keitel



Divisions

In the first nine months of 2006, the HOCHTIEF Airport di-

vision once again significantly increased its profit before 

taxes: Overall, HOCHTIEF Airport generated growth of 54 

percent compared with the adjusted prior-year figure*. This 

growth includes a performance fee received by HOCHTIEF 

AirPort for successful management of the investment part-

nership HOCHTIEF AirPort Capital (HTAC). The fee was 

prompted by the fact that the value of the HTAC portfolio 

over the past year increased by more than the contractually 

agreed figure.

HOCHTIEF AirPort’s five airport holdings continued to trace 

the upward curve of recent months: On average, our airport 

holdings altogether handled almost six percent more pas-

sengers than in the previous year. Above-average growth 

was attained above all at Hamburg (up 14.3 percent), Tirana 

(up 13.6 percent) and Düsseldorf (up 6.7 percent) airports. 

Flanking this air traffic growth, the airports also succeeded 

in increasing their revenues. In non-aviation business alone, 

revenues increased seven percent on average compared 

with the prior year.

HOCHTIEF AirPort actively assists the management of its 

holdings and supports the airport operators in their efforts 

to open up new sources of revenue, for example, through 

intensified airline marketing. In particular, it has set its sights 

on benefiting further from global growth in the low-cost 

segment.

First fruits are already being reaped in this area: In Hamburg, 

the share of total traffic accounted for by low-cost carriers 

rose from approximately 23 to almost 28 percent during 

the past year; in Tirana, the corresponding figure now stands 

at over one fifth. In the 18 months since acquisition of the 

Albanian capital’s airport by an operator consortium led by 

HOCHTIEF AirPort, no fewer than three low-cost airlines—

Alpi Eagles, Belle Air and Germanwings—have set up new 

services. Düsseldorf likewise managed to expand this seg-

ment from 18 to 20 percent since 2005.

There is a general trend toward low-cost carriers increas-

ingly operating on longer-haul routes in future. As gateway 

to the Asia-Pacific market, Sydney Airport in particular 

stands to gain from this trend. The Australian airline Jet-

star, for example, has services to Bali, Phuket, Ho Chi Minh 

City, Osaka and Honolulu in the pipeline, and Asian low-

cost airlines have expressed great interest in serving Syd-

ney, too.

HOCHTIEF AirPort also assists operators in broadening 

the scope of existing business activities at the airport sites. 

For instance, we are currently helping to expand parking 

facilities at Düsseldorf and Hamburg airports as a way of 

achieving sustained growth in related revenues. Düssel-

dorf International opened 3,000 new parking spaces in 

September; in Hamburg, parking capacity will increase by 

2,000 new spaces in the coming months.

HOCHTIEF Airport outlook

As announced, the company plans to selectively expand 

its current portfolio. The buyer consortium led by HOCHTIEF 

AirPort GmbH signed a letter of intent in October to purchase 

BAA’s share of Budapest Airport. Among other things, 

HOCHTIEF AirPort is interested in rebuilding and operat-

ing the Queen Alia Airport in the Jordanian capital, Amman 

and, together with partners, prequalified in October for the 

related tender procedure. HOCHTIEF Airport expects that 

profit before taxes for the full fiscal year 2006 will exceed 

the 2005 figure, adjusted for nonrecurring items.

HOCHTIEF Airport Division

*excluding the exceptional 
effect related to the establish-
ment of the investment part-
nership
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(EUR million)
Q1–Q3 

2006
Q1–Q3 

2005
Percent-

age 
change

Q3 
2006

Q3 
2005

Full year
2005

New orders 2.4 2.5 –4.0 1.8 0.2 4.1

Work done 2.4 2.5 –4.0 1.8 0.2 4.1

Order backlog 0.0 0.0 - 0.0 0.0 0.0

External sales 2.4 2.5 –4.0 1.8 0.2 4.1

Operating earnings (EBITA)
excl. airport investment partnership

29.0 83.3
31.5

–65.2
–7.9

10.7 6.9 87.0
35.2

Profit before taxes
excl. airport investment partnership

15.1 61.6
9.8

–75.5
54.1

6.1 2.7 65.0
13.2

Capital expenditure 1.5 1.6 –6.3 0.0 1.1 2.0

Net assets 655.5 647.3 1.3 655.5 647.3 661.1

Employees 54 
(End Q3

2006)

50
(End Q3

2005)

8.0 54 
(End Q3

2006)

50
(End Q3

2005)

49
(2005 

average)
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The HOCHTIEF Development division continued its posi-

tive performance trend in the third quarter of 2006, with 

new orders almost matching the high prior-year level. 

However, this figure does not include most of the value of 

UK schools projects, in which HOCHTIEF holds a minority 

stake. Thanks to the projects awarded in 2005 and 2006, 

the division managed to exceed last year’s figures for work 

done and the order backlog. 

External sales increased by more than EUR 100 million 

compared with the first nine months of 2005 due to ongo-

ing PPP projects such as the school projects in Cologne 

and Leverkusen. 

High bidding costs in connection with expansion of the 

PPP portfolio, coupled with risk provisioning made in the 

second quarter for the Lübeck Herren Tunnel, continued 

to depress operating earnings. However, these effects 

are partially offset in profit before taxes thanks to im-

proved net investment and interest income. 

HOCHTIEF Projektentwicklung

In the period under review, our development arm HOCHTIEF 

Projektentwicklung sold two Heidelberg-based projects to 

Fondshaus Hamburg: The X-House is being built in the city 

center, while the Villa Fuchs office complex is being devel-

oped on a former railcar manufacturing site. The five-star 

Hotel de Rome in Berlin, which is part of the OpernCarrée 

complex, was handed over to the Sir Rocco Forte luxury 

hospitality chain in September. Development of the Zentraler 

Omnibusbahnhof (ZOB) central bus station in Munich is 

scheduled to commence in 2007. Unique in Europe, its 

design includes space for retail shops, office and hotel 

areas as well as entertainment and catering units. 

HOCHTIEF PPP Solutions

In the third quarter, HOCHTIEF’s bids for two PPP school 

projects in Scotland and Northern Ireland were accepted. 

In addition, the company acquired a 50 percent stake in 

an ongoing PPP school project in Ireland, thus expanding 

the HOCHTIEF PPP Solutions portfolio to a total of 80 

schools in Germany, the UK and Ireland.

As lead manager of a consortium of partners, HOCHTIEF 

PPP Solutions was named as preferred bidder for the Ma-

liakos-Kleidi toll road project in Greece. The commercial 

close for the 230 kilometer highway section between Athens 

and Thessaloniki is expected for the end of 2006/beginning 

of 2007. A consortium including HOCHTIEF PPP Solutions 

was awarded the contract to design, finance, build and 

operate the first section of the Vienna North-East beltway 

in Austria. A review of objections relating to the award pro-

cedure is expected to be completed in a few weeks’ time. 

An increase in the toll for the Herren Tunnel in Lübeck was 

approved and implemented as of October 1, 2006.

HOCHTIEF Facility Management 

In the third quarter of 2006, HOCHTIEF Facility Management 

was awarded the technical facility management contract 

for the BMW Welt vehicle delivery and multimedia center 

and for the BMW Museum in Munich. This serves to under-

pin the positive trend in the automotive segment on a sus-

tainable basis. The company also expanded its portfolio in 

the public-private partnership segment: HOCHTIEF Facility 

Management will be responsible for operating two schools 

in the Northern Irish cities of Bangor and Comber over the 

next 30 years. Furthermore, the company will provide fa-

cility management services for an additional five schools in 

Ireland over the next 22 years. Both projects are part of 

the HOCHTIEF PPP Solutions portfolio.

HOCHTIEF Development outlook

We anticipate a high contribution to earnings from the De-

velopment division in the fourth quarter, as is typical for the 

season. Due among other things to better-than-planned 

sales performance in the development business, we now 

expect profit before taxes for the full fiscal year 2006 to ex-

ceed the prior-year figure. 

HOCHTIEF Development Division

(EUR million)
Q1–Q3 

2006
Q1–Q3 

2005
Percent-

age 
change

Q3 
2006

Q3 
2005

Full year
2005

New orders 837.8 901.0 –7.0 314.5 360.0 1,156.5

Work done 703.0 617.5 13.8 271.4 238.9 928.7

Order backlog 2,061.0 1,974.9 4.4 2,061.0 1,974.9 1,934.0

External sales 693.1 588.9 17.7 271.2 225.3 924.9

Operating earnings (EBITA) 6.5 18.2 –64.3 (0.4) 6.9 39.7

Profit before taxes 13.1 15.0 –12.7 3.0 5.4 38.6

Capital expenditure 12.3 35.9 –65.7 1.9 10.8 51.5

Net assets 798.1 915.7 –12.8 798.1 915.7 768.7

Employees 5,014 
(End Q3

2006)

5,097 
(End Q3

2005)

–1.6 5,014 
(End Q3

2006)

5,097
(End Q3

2005)

5,065
(2005 

average)



Stable markets in the US and Brazil made for high new or-

ders at HOCHTIEF subsidiaries Turner and HOCHTIEF do 

Brasil in the first nine months of 2006. Projects in hand in-

creased partly due to strong demand and partly as a result 

of higher prices for building materials and energy. Given the 

length of many large contracts, the division’s earnings are 

not yet rising in step with new orders. The improvement in 

earnings—not least a result of restructuring measures at 

Turner—has been achieved earlier than originally expected.

Divisional new orders for the year to September came to 

EUR 6.28 billion, up EUR 2.15 billion on the same period in 

2005. Work done grew by EUR 0.58 million to EUR 4.93 

billion. The resulting divisional order backlog totaled EUR 

8.24 billion—an increase of over 30 percent on the equiva-

lent prior-year period. Turner’s order backlog passed the 

USD 10 billion mark for the first time in company history.

Americas division external sales rose by 11.7 percent to 

EUR 4.74 billion. Operating earnings, at EUR 41.9 million, 

were slightly down compared to the prior-year period, while 

profit before taxes increased by EUR 1.9 million. The 

impact of exchange rate changes on profit before taxes 

amounted to EUR 0.5 million.

The third quarter saw Turner secure the contract to con-

struct the new Yankee stadium in New York City.

The specialists in Turner’s healthcare product market seg-

ment have secured a further contract to build an ultra-mod-

ern cancer clinic: The Yale-New Haven Hospital is planning 

a new complex worth some EUR 200 million. Scheduled to 

open in 2010, the new facility will be the top name in cancer 

diagnostics and therapy in the region between Boston and 

New York City.

Turner continues to lead as a builder of school facilities. The 

third quarter saw Turner secure contracts for the manage-

ment of several school projects totaling a construction 

volume of some EUR 312 million. The projects include a 

contract from the Hilliard City School District to serve as 

general contractor for the construction of two new schools. 

In addition, Turner secured a contract to build an approxi-

mately 15,000 square meter “green” high school for the 

Los Angeles Unified School District. Green and sustainable 

components of the building include an energy efficient 

heating system that will reduce operating cost.

Turner announced in the third quarter that Chairman and CEO 

Thomas C. Leppert will be leaving the company at the year-

end to concentrate on other interests. Leppert will be suc-

ceeded by Peter Davoren, who has been President of Turner 

Corporation and CEO of Turner Construction since 2003.

HOCHTIEF do Brasil is making use of growth in the Brazilian 

market and is another HOCHTIEF company to report an 

all-time record in new orders at the end of the third quarter. 

HOCHTIEF do Brasil has thus demonstrated its success in 

meeting market needs—both in the traditional building sec-

tor and increasingly in infrastructure construction.

HOCHTIEF Americas outlook

The targets attained in the year to September lead us to 

expect a significant improvement in profit before taxes com-

pared with the prior year, exceeding forecasts given for the 

division so far. Based on the healthy order backlog and 

assuming that exchange rates remain stable, this positive 

trend is likely to continue.

HOCHTIEF Construction Services Americas Division
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(EUR million)
Q1–Q3 

2006
Q1–Q3 

2005
Percent-

age 
change

Q3  
2006

Q3  
2005

Full year
2005

New orders 6,280.2 4,131.4 52.0 2,647.1 1,130.2 6,308.6

Work done 4,927.2 4,349.6 13.3 1,785.7 1,652.4 6,068.5

Order backlog 8,241.2 6,295.8 30.9 8,241.2 6,295.8 6,901.7

External sales 4,744.0 4,248.5 11.7 1,707.6 1,619.7 5,934.2

Operating earnings (EBITA) 41.9 43.3 –3.2 14.6 15.5 54.1

Profit before taxes 36.0 34.1 5.6 13.3 12.7 39.5

Capital expenditure 14.4 13.4 7.5 4.9 4.6 16.9

Net assets 306.7 304.1 0.9 306.7 304.1 314.7

Employees 7,587 
(End Q3 

2006)

6,757 
(End Q3 

2005)

12.3 7,587 
(End Q3 

2006)

6,757
(End Q3 

2005)

6,745
(2005 

average)
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The HOCHTIEF Construction Services Asia Pacific divi-

sion continued its successful business trend in the third 

quarter of 2006. Work done increased and earnings rose 

substantially over the year to date compared with the first 

nine months of 2005.

New orders totaled EUR 4.94 billion, up almost 50 percent 

from the prior-year period. Work done increased by 21.7 

percent to EUR 4.59 billion and external sales by no less 

than 36 percent to EUR 4.43 billion. The order backlog 

continued to grow and set a new record of EUR 10.09 billion.

Both operating earnings and profit before taxes rose 

at a faster rate than work done. The healthy earnings growth 

mostly stems from major current infrastructure and contract 

mining projects.

The level of capital expenditure reflects ongoing invest-

ment in plant and equipment to service our expanding 

mining sector activities. HOCHTIEF has increased its stake 

in Leighton Holdings Limited by approximately two percent-

age points to 54.2 percent, and capital spending on finan-

cial assets at Leighton has also risen.

The number of employees increased in line with work done.

Work is progressing well on two major PPP infrastructure 

projects currently under construction. Both the EastLink and 

the Lane Cove Tunnel projects are expected to be completed 

ahead of the contractually agreed date.

Subsidiary Leighton Contractors has secured the North-

South Bypass Tunnel contract in a joint venture. The finan-

cial close for this major project came in the third quarter. 

Construction will begin before the year-end. The contract 

has a total value of some EUR 1.2 billion.

A consortium led by Leighton Contractors was announced 

as preferred bidder for yet another major infrastructure proj-

ect in Queensland, the Gateway Bridge Duplication. The 

contract, now signed, is worth a total of about EUR 1.1 billion.

Leighton’s successful infrastructure activities extend beyond 

Australia. Together with a local partner, Leighton Asia 

Southern is carrying out roadbuilding and some EUR 50 

million worth of related infrastructure work for the City of 

Arabia urban development scheme in Dubai.

Leighton Asia Southern has also secured new contracts in 

the emerging Indian market. Under a contract worth approxi-

mately EUR 30 million, Leighton Asia is to build a crude oil 

pipeline for Kochi Refineries. A joint venture contract for 

Reliance valued at EUR 140 million also involves pipelaying 

and construction of a single point mooring in Northern India.

Leighton has likewise recorded further successes in the con-

tract mining segment. Subsidiary Thiess has been awarded 

the contract to develop the Prominent Hill copper and gold 

mine in South Australia. The contract is worth about EUR 

480 million.

HOCHTIEF Asia Pacific outlook

The division forecasts a substantial increase in profit before 

taxes for the 2006 fiscal year due to strong performance on 

major infrastructure projects in Australia and the sustained 

high global demand for raw materials. Projects in the emerg-

ing Indian and Gulf markets will also make an increasing 

contribution to earnings.

HOCHTIEF Construction Services Asia Pacific Division

(EUR million)
Q1–Q3 

2006
Q1–Q3 

2005
Percent-

age 
change

Q3 
2006

Q3 
2005

Full year
2005

New orders 4,941.5 3,300.2 49.7 2,348.3 1,251.3 5,248.0

Work done 4,588.3 3,769.7 21.7 1,494.7 1,526.3 5,296.0

Order backlog 10,092.5 9,003.8 12.1 10,092.5 9,003.8 9,274.9

External sales 4,431.3 3,258.3 36.0 1,680.7 1,179.5 4,577.9

Operating earnings (EBITA) 191.9 139.4 37.7 55.1 43.6 220.1

Profit before taxes 170.9 126.4 35.2 48.9 41.1 203.3

Capital expenditure 657.3 336.5 95.3 226.3 53.3 464.5

Net assets 931.0 752.3 23.8 931.0 752.3 837.8

Employees 26,006 
(End Q3 

2006)

21,276 
(End Q3

2005)

22.2 26,006 
(End Q3

2006)

21,276
(End Q3

2005)

20,577
(2005

average)



The HOCHTIEF Construction Services Europe division, 

especially with its German activities, operates in a market 

that is still subject to major price pressure despite signs of 

recovery in construction demand.

New orders for the first three quarters were down 8.9 per-

cent on the same period of the previous year, resulting from 

subdued demand in the German market which is still char-

acterized by low margins. In addition, a number of major 

contracts secured in the third quarter of 2005 served to in-

crease the comparative prior-year figure. Work done in the 

first nine months of 2006 was slightly above the figures re-

ported for the prior-year period (up 0.6 percent), while the 

increase in the third quarter compared with the prior-year 

quarter amounted to 4.3 percent. The order backlog se-

cures good capacity utilization in the division and represents 

a forward order book of over 14 months. 

Showing a dip of 5.7 percent, external sales marginally 

failed to attain the prior-year level during the first nine months 

in spite of growth generated in the Eastern European units.

The division’s operating earnings and profit before 

taxes fell short of the previous year’s favorable figures. 

Despite a slight increase in demand, the price level in the 

German construction market is still extremely low. At the 

same time, raw material prices and input costs grew by 

leaps and bounds this year. In most cases, this increase 

in costs was passed on to the customer through escalator 

clauses. However, the extraordinary measures to expedite 

work following the interruptions caused by bad weather 

during the first four months at construction sites where 

the completion deadline was critical—at three large shop-

ping centers among others—were met by a subcontractor 

market working at full capacity due to general market growth. 

This led to a substantial increase in costs that could not 

be passed on to the customer. Structural measures have 

been taken in order to minimize this risk in future. In addi-

tion, earnings were impacted by high bidding costs.

This development makes the division all the more resolved 

to pursue its long-term strategy and concentrate on profit-

able market segments and contracting models such as 

PreFair. The division will also continue to focus on its suc-

cessful European orientation, with risk management being 

systematically fine-tuned.

HOCHTIEF Construction is building Microsoft’s new cor-

porate headquarters for Northrhine-Westphalia at Co-

logne’s Rheinauhafen. In addition, the company is con-

structing the Kranhaus Mitte worth just under EUR 25 million 

in this important development area where HOCHTIEF Con-

struction is represented with a total of five projects.

The division’s increased involvement in Central and Eastern 

Europe continues to reap success. In the Czech Republic, 

subsidiary HOCHTIEF VSB is erecting a multipurpose arena 

for Slavia Prague with a contract value of around EUR 24 

million. In Pilsen, the HOCHTIEF subsidiary is building a 

water treatment plant worth over EUR 15 million and a 

shopping and entertainment center worth more than EUR 

12 million. Another shopping center is being built in Bude-

jovice under a contract worth just under EUR 20 million. 

The educational property market represents a major inno-

vation focus at HOCHTIEF Construction. The company is 

building a Student Service Center for Aachen Technical 

University for some EUR 14 million. Following sustainable 

design precepts, energy savings related to the building’s 

electrical and mechanical installations are achieved by us-

ing geothermal energy. 

HOCHTIEF Europe outlook

As a result of the severe price pressure and cost-intensive 

measures to expedite contract work, the division will in 2006 

fall short of the favorable prior-year results. In the medium 

term, it will regain lost ground and meet its targets once 

again—above all by pursuing its internationalization process 

and expanding its partnership-based business models such 

as PreFair. In doing so, we will continue to gain greater inde-

pendence from the less profitable general contractor business.
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(EUR million)
Q1–Q3 

2006
Q1–Q3 

2005
Percent-

age 
change

Q3 
2006

Q3 
2005

Full year
2005

New orders 1,593.1 1,749.5 –8.9 491.4 792.1 2,780.6

Work done 1,777.4 1,767.6 0.6 671.5 644.0 2,455.6

Order backlog 2,790.9 2,640.6 5.7 2,790.9 2,640.6 2,985.0

External sales 1,445.0 1,532.0 –5.7 579.9 561.5 2,109.7

Operating earnings (EBITA) 3.0 13.7 –78.1 0.3 11.6 28.0

Profit before taxes 9.8 18.6 –47.3 1.2 6.7 42.3

Capital expenditure 17.7 18.5 –4.3 6.0 5.0 29.2

Net assets 451.2 481.8 –6.4 451.2 481.8 444.2

Employees 8,705 
(End Q3

2006)

8,722 
(End Q3

2005)

–0.2 8,705 
(End Q3

2006)

8,722
(End Q3

2005)

8,580
(2005 

average)


